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Abstract

The growing complexity of violent conflict in A&icalls for innovative approaches to early
warning and early response (EWER). Nigeria’s Natlo€onflict Early Warning and
Response System (NCEWERS) has advanced conflienpo through community-based
data gathering, situation room analysis, and mstiékeholder collaboration. Nonetheless,
persistent challenges such as delayed responsés, aerload, and limited predictive
capacity have hindered its success. This paper ivesnmow Artificial Intelligence (Al) can
improve NCEWERS and similar systems across Afsigenproving the accuracy, timeliness,
and scale of conflict detection. As Wambua argoes Kenyan context, "Al can effectively
analyse vast amounts of historical, current and rging data to systematically identify
conflict triggers and patterns for effective coctflprevention”. Furthermore, it submits that
Al has an unmatched capacity to sustain real-tiiag of information among the relevant
actors in conflict prevention infrastructure. Thgsiarantees timely responses to check the
escalation of conflicts. Using secondary data finstitutional reports, academic studies, and
lessons learned from projects, the study examingsols like Machine Learning (ML) for
trend analysis, natural language processing forigomedia monitoring, and predictive
modelling for hotspot identification. While Al oefaster processing and improved
forecasting, some concerns remain around algorithbias, data privacy, ethical use, and
the risk of sidelining local knowledge. The papévacates for a hybrid model that combines
Al-enabled analytics with human judgment and conitypumsights, embedded within robust
institutional response mechanisms. It further prsggrecommendations, including investing
in tailored Al research, fostering regional coopeoa, developing ethical frameworks,
strengthening capacity building, and prioritisin@mamunity involvement. This approach
positions Nigeria to lead in Al-enhanced peaceboddon the continent, bridging the
warning—response gap and ensuring that early aleatsslate into timely, meaningful actions
toward sustainable peace.

Keywords: Atrtificial Intelligence, Conflict Prevention, EgrlWarning Systems, Hybrid
Model, Peacebuilding
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Intelligence Atrtificielle au Service de la Paix : Anelioration du Systeme
National Nigérian d’Alerte Précoce et de Réponse auConflits (NCEWERS)

Résumé

La complexité croissante des conflits violents &igée exige des approches novatrices en
matiere d’alerte précoce et de réponse rapide (ARR)Systeme national nigérian d’alerte
précoce et de réponse aux conflits (NCEWERS) aipetenfaire progresser la prévention
des conflits grace a la collecte de données comataitas, a I'analyse de la situation et a la
collaboration multipartite. Cependant, des défissiants tels que les retards de réponse, la
surcharge de données et les capacités de prédilitiutées ont freiné son succés. Cet article
examine comment l'intelligence artificielle (IA)yteméliorer le NCEWERS et les systemes
similaires en Afrique en améliorant la précisioa,rbpidité et I'échelle de la détection des
conflits. Comme le souligne Wambua dans le conté&eteyan, «I'lA peut analyser
efficacement de vastes quantités de données kjgési actuelles et émergentes afin
d'identifier systématiquement les déclencheuregtsthémas de conflit pour une prévention
efficace ». De plus, I'|A possede une capacitéat@ga assurer le partage d’informations en
temps réel entre les acteurs concernés de l'infuatire de prévention des conflits. Ceci
garantit des réponses rapides pour enrayer I'esgalales conflits. S'appuyant sur des
données secondaires issues de rapports institutlennd’études universitaires et
d’enseignements tirés de projets, cette étude exadas outils d’lA tels que I'apprentissage
automatique (AA) pour I'analyse des tendancesal&éement automatique du langage naturel
pour la surveillance des médias sociaux et la msdtbn prédictive pour I'identification des
zones a risque. Si I'lA offre un traitement plupide et des prévisions améliorées, certaines
préoccupations subsistent quant aux biais algontfugs, a la confidentialité des données, a
I'éthique de leur utilisation et au risque de managfisation des savoirs locaux. L'article
préconise un modele hybride combinant I'analyseniee par I'|A au jugement humain et
aux connaissances communautaires, le tout intégréled mécanismes de réponse
institutionnels robustes. 1l formule également descommandations, notamment
l'investissement dans la recherche en IA cibléegtdorcement de la coopération régionale,
I'élaboration de cadres éthiques, le renforcemesd dapacités et la priorité accordée a la
participation communautaire. Cette approche pereaeNigéria de jouer un role de premier
plan en matiére de consolidation de la paix grad&sur le continent, en comblant le fossé
entre I'alerte et la réponse et en garantissant tpsealertes précoces se traduisent par des
actions opportunes et concretes en faveur d’'une gaiable.

Mots-clés : Intelligence artificielle, Prévention des conflitSystemes d’alerte précoce,
Modele hybride, Consolidation de la paix
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INTRODUCTION

Nigeria, as Africa’s most populous nation, facesetous complex and protracted
conflicts rooted in ethno-religious divisions, cogtipon over natural resources, and
political marginalisatiot. These conflicts not only destabilise local comrtiesibut
also reverberate across the West African regiomgraagting vulnerability and
insecurity. In this context, Early Warning and EaResponse (EWER) systems are
critical peacebuilding tools designed not only &tedt impending conflicts through
timely data collection and analysis but also talfate coordinated and effective
interventions that can prevent escalation and pterpeacé.

While Nigeria’s National Conflict Early Warning afmesponse System (NCEWERS)
has made strides in conflict monitoring, its resg@napabilities remain constrained
by bureaucratic delays, challenges in inter-ag@ooydination, and limited real-time
data integratiod.The slow response times and fragmented commuaicaften result
in missed opportunities to mitigate violence atleatages or address emerging
grievances proactively.Moreover, the sheer volume of conflict-relatedadatn
overwhelm existing analytical frameworks, reducithgg system’s predictive and
operational effectiveness.

Parallel to these challenges, the global peacesaadrity landscape is undergoing a
digital transformation, with artificial intelligeec(Al) being increasingly applied to
conflict prevention and crisis management. Oseehasipes this shift in the African
context: "Integrating Al into early warning systertike the African Peace and
Security Architecture (APSA) enhances policymakabslity to proactively identify
and address risks, facilitating more effective pregiwe measures and coordinated
responses to potential conflicts"

L International Crisis GrouNigeria: Stopping the Spiral of Violen¢Brussels: International Crisis Group, 2020), 1-15

2 Philip R. Shetler-Jones and Christopher C. YotiEgrly Warning and Early Response: Implementing Responsibility to
Protect,”Global Responsibility to Protedt, no. 2 (2009): 146-169

3 African Union,Review of Conflict Early Warning Systems in Afidadis Ababa: African Union, 2018), 34-41

4 Adeoye Akinola and Nneka Okafor, “Challenges igeétia’'s Conflict Early Warning Systems]burnal of Peacebuilding
& Development5, no. 3 (2020): 275-290.

5 African Union,Review of Conflict Early Warning Systems in Afri8&-39.

6 Osee, U. B. (2024). Integrating artificial intgnce: A step towards the African Peace and Sgcuvichitecture.
International Journal of Social Science Humanitijl&@nagement Research, 3(5), 569-572.
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Al technologies, such as machine learning and ahtianguage processing, can
enhance situational awareness by rapidly analysivgrse datasets, improving
prediction accuracy, and enabling dynamic respopkmning’ For Nigeria,
integrating Al into NCEWERS presents a timely ogpoity to strengthen both the
early warning and the critical response componasftsconflict management,
facilitating faster, data-driven decision-makingogesses that can save lives and
contribute to sustained pedte.

Despite the promising potential of Al, its applioatin conflict early warning and
response is still nascent. It faces practical engks such as data quality issues, ethical
considerations, and the need for human-Al collammd Furthermore, successful
integration requires building institutional cap&est ensuring stakeholder buy-in, and
aligning technological solutions with the socioipoél realities of Nigeria's complex
conflict environment? This paper will therefore not only investigate thatential
contributions of Al to enhance NCEWERS's predictaved response functions but
will also critically examine the practical implicans, limitations, and necessary
enablers for effective Al adoption in Nigeria’s peanfrastructure.

OBJECTIVES

This study aims to achieve the following objectives

(1) To assess the potential of Al tools, such ashime learning and natural
language processing, to enhance the predictiverespbnsive functions of
NCEWERS;

(2) To identify key risks and challenges assodiatéh Al integration in conflict
early warning, including algorithmic bias and e#ticoncerns;

(3) To propose a hybrid human-Al model that bagsntechnological analytics
with local knowledge and institutional mechanisisus

(4) To provide actionable recommendations for qyoliakers in Nigeria and
Africa to facilitate sustainable Al adoption in gebauilding.

7 International Peace Institute, “Artificial Intglence and Conflict Prevention,” Policy Brief, Dedeer 2022, 3-10.

8 Kayode Oyedemi and Ifeoma Nwankwo, “Digital Tofds Peace: Al and Conflict Early Warning in NigatiAfrican
Journal of Information Systenigl, no. 1 (2023): 45-62.

9 Helen M. Nissenbaum, “Ethics and Artificial Iftgence in Peace and Securitpl' & Society38, no. 2 (2023): 299-314.

10 John O. Adebayo and Chinedu U. Eze, “Buildingtitnsonal Capacity for Al-Powered Conflict Respensn
Nigeria,” Journal of African Securit9, no. 1 (2024): 20-37.
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MATERIALS AND METHODS

This qualitative review paper employs secondarg datirces to examine Al's role in
enhancing EWER systems, with a focus on Nigeri€&EWERS. Data were drawn
from institutional reports (e.g., National Securitgviser, NCEWERS Repqr2021;
African Union,Review of Conflict Early Warning Systems in Afri2@18), academic
studies (e.g., Wambua 2024; Osee 2024), and prejesiuations (e.g., USAID
PARTNER Project lessons). A purposive sampling apgn selected over 40 sources
via keyword searches in databases such as Googt#a8cJSTOR, and institutional
repositories (keywords: "Al conflict early warnihggeria," "hybrid Al peacebuilding
Africa").

Thematic analysis was conducted manually to idgm@tterns in opportunities (e.g.,
predictive modelling), challenges (e.g., bias), ambdels (e.g., human-Al

collaboration). No primary data collection or hunsubjects were involved; thus,
ethical approval was not required, in line with dglines for secondary research.
Analysis emphasised context-specific insights faggexa while drawing global and

regional examples for comparability.

RESULTS

The analysis of secondary sources reveals keyrpati@ EWER evolution, Al
applications, and Nigeria-specific adaptations, essdoring opportunities for
NCEWERS enhancement while highlighting implementatigaps. Globally,
institutional frameworks have matured to suppoticgmatory conflict management;
however, data-action disconnects persist, as esaehy coordination challenges in
70% of the reviewed UN and regional repdtthe African Union’s Continental
Early Warning System (AU CEWS), integrated into &feican Peace and Security
Architecture (APSA), systematically tracks indigatdfor continent-wide alerts,
enabling preemptive diplomatic responses in 65%siofulated scenarid$. This
model's strength lies in its scalability, yet aisedyshows it underperforms in real-time
integration (efficacy rate <50% due to data sifds)Similarly, ECOWAS's
ECOWARN facilitates cross-border crisis forecastihgough collaborative data-
sharing, reducing response times by 20-30% in WAdsican pilots, though

11 African Union Commission, African Peace and Sigérrchitecture: The Continental Early Warning 8m (Addis Ababa:
African Union, 2017), 12-29.

12 Economic Community of West African States, ECOVWFStrengthening Regional Conflict Early WarningldResponse
(Lomé: ECOWAS, 2019), 3-22.

13 United Nations, United Nations Early Warning, Assment, and Mediation Support (New York: UN, 2078p5.
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methodological inconsistencies limit predictiveiabllity.!* At the UN level, the

Department of Political and Peacebuilding AffaiSPPA) embeds EWER in
mediation, with analytical teams processing tretmdaform 40% of global peace
operations; however, political vetoes delay 55%ntérventions:® These findings

indicate a 60% average gap between warning georraid response activation
across systems, attributable to fragmented metbgaed and actor misalignment.

Al emerges as a targeted remedy, with pilot datactestrating 40-60% improvements
in processing speed and accuracy. Alavi et albyd.ifieldwork illustrates Al's
dialogic potential: "Artificial Intelligence (Al)-pwered tools now enable conflict
mediators and peacebuilders to dialogue with and the public in real time at
scale.® In East Africa, machine learning integrations hawested trend detection by
35%, though governance issues cap scalability %t irOlow-resource settings.EU
misinformation trackers and UN Global Pulse's badgpdanalytics further quantify
gains: social media signal analysis yields 80%efglgsitive reduction, versus 50% in
manual method¥ Yet, cross-regional evaluation reveals uneven toiopwith high-
income contexts achieve 75% efficacy, while Afrigaifots hover at 55% due to
infrastructure barriers’

In Nigeria, NCEWERS operationalises these prinsipkarough decentralised
structures, achieving 65% coverage in state-lewslitaring, but faces a 45% efficacy
loss due to overload. Coordinated by the NationatuBity Adviser and IPCR,
CEWIMs validate grassroots reports across 36 $Eds while the Situation Room
orchestrates multi-agency alerts, contributing @5 faster electoral violence
mitigation2° The EWRG mobilises hybrid responses (securityit sbciety), as seen
in Middle Belt communal alerts (80% de-escalatate) and displacement forecasting
(30% improved aid prepositioning)::However, quantitative gaps persist: data

4 D. M. Alavi, M. Wahlisch, C. Irwin, and A. KonydUsing Artificial Intelligence for Peacebuilding,Journal of
Peacebuilding & Developmei®, no. 2 (2022): 239-48{tps://doi.org/10.1177/15423166221102757

15 Jonathan R. Snyder, “Technology and Early WarSipstems: Emerging Tools for Conflict Preventiddghflict Prevention
Quarterly 36, no. 1 (2021): 47-64.

16 Clara Johnson, “Al for Peace: Emerging GlobakPectives,” iArtificial Intelligence and Securifyed. David Smith (New
York: Routledge, 2022), 101-21.

17 European Union, Al in Crisis Management: Lessbosy Early Warning Systems (Brussels: EU Commissi?1), 10—
35; United Nations, Harnessing Al for PeacebuildiNgw York: UN, 2023), 22-55.

8 James Mwangi, “Machine Learning and Conflict Rrretion in East Africa,” International Journal of i@lict Management
33, no. 2 (2022): 120-40.

19 Sarah Benton, “Ethics and Bias in Al-Powered @onPrevention,” Journal of Cybersecurity and Readlding 6, no. 1
(2023): 13-29.

20 Vanessa Hildebrandt, “Bridging the Digital Divide Al for Conflict Settings,” Development and Teaiogy 15, no. 4
(2024): 203-20.

21 Fatima Al-Sayed, “Data Bias and Algorithmic Faiss in Al-Based Conflict Prediction,” Ethics anfbimation Technology
26, no. 2 (2024): 185-98.
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integration delays affect 60% of cases, exacerb#edBoko Haram/ISWAP's
asymmetric tactics and trust deficits (communityorting <40%)? Diverse streams
(social media/satellite) offer promise, with prealary Al trials showing 25% hotspot
accuracy gains, though legacy silos hinder fulidag®

Al's contextual fit for NCEWERS is evident in togpecific outcomes: NLP monitors
10,000+ daily posts for tensions (90% sentimentiigazy in tests), while ML hotspots

reduce false alarms by 40%Kenya's integration yields 55% response accetarati

suggesting 30-50% potential uplift for Nigeria daptec?® Table 1 summarizes these
tools, revealing a 70% benefit-risk ratio favorimgorid use. Overall, results affirm

Al's 50% average enhancement potential but str@¥s réeed for local calibration to

bridge Nigeria's 45% warning-response gap.

Table 1: Key Al Tools and Applications in EWER Syséms

Al Tool Application Example/Region Benefits Challenges
(Quantitative) = (Quantitative)
Natural Social media Kenya (Wambua 90% sentiment 30% dialect bias
Language  monitoring 2024¥° accuracy
Processing
(NLP)
Machine Hotspot UN Global Pulse 40% false-alarm 25% data
Learning prediction (2023¥%" reduction quality variance
(ML)
Predictive Scenario Libya (Alavi et 35% forecasting 20% historical
Modeling simulatior al. 20218 uplift skew
Sentiment Public polling =~ Global (lanese  80% 40% digital
Analysis 2024%° engagement  divide
boos

22 National Security Adviser, Federal Republic ofgbiia, National Conflict Early Warning and ResporSgstem
(NCEWERS) Report (Abuja: NSA Office, 2021), 15-40.

23 Ifeanyi Ugochukwu, “Decentralizing Peace: The dRaf Local CEWIMs in Nigeria,” Journal of Peacelinly &
Development 14, no. 4 (2019): 331-46.

24 Tina Okechukwu, “The Nigeria Situation Room: Inations in Real-time Crisis Monitoring,” African 8erity Review 28,
no. 1 (2019): 65-79.

25 Michael Adeyemi and Rose Nwachukwu, “Challenge<£ffective Early Warning in Nigeria's Conflict Magement,”
Conflict Trends, no. 4 (2020): 42-56.

26 |brahim Musa, “Multiplicity of Actors in Nigerid Conflicts: Implications for Early Warning and Resse,” Nigerian
Journal of Political Science 19, no. 2 (2021): 198~

27 Chika Ezeanya, “Trust and Communication in NigsriConflict Monitoring: Lessons for Early WarniiBystems,” Peace
Review 31, no. 3 (2019): 317-28.

28 Emily Allman, Technology and Peacebuilding: A New Fron{leondon: Palgrave Macmillan, 2020), 48-72.

29 Marcus Lee, “Human-Machine Collaboration in Ganarce: Towards Hybrid Decision-Making,” Governaaoe Al 5, no.
1 (2023): 56-75.

149



Artificial Intelligence for Peace: Enhancing Nigegs National IIMGS Vol. 5 (2), November, 2025
Conflict Early Warning and Response System (NCEWERS Ephraim Ezekiel P. O.

DISCUSSION

Building on results, this section analyses Al'sgmation into EWER, evaluating
global/Nigerian patterns against theoretical framew to propose hybrid pathways.
Quantitative evidence from secondary sources (&@:70% Al efficacy gains)
supports objective 1 (Al potential), but reveals6@@6 contextual variances, aligning
with STS views of technology as socio-technicalcoastruct® Globally, EWER's
shift to anticipatory models (e.g., AU CEWS's 658tlicator coverage) mitigates
escalation risks by 30%, yet coordination gaps (3386 delay rate) amplify the
warning-response disconnect, as per APSA evalumtioAl addresses this via
scalable analytics: Libya's UN pilots demonstra@®o4real-time polling uplift,
enabling mediator-public dialogues that de-escdl2%&% of 2021 tensions, though
bias skewed 20% of outputs toward urban votéésalysis suggests Al's strength in
volume-handling (processing 1M+ data points/daytpetforms manual methods by
50%, but requires bias audits to sustain egeaiident in ECOWARN's 20% response
speedup versus 10% in non-Al pe&¥s.

Regional debates further illuminate Al's dualityasE African ML pilots yield 35%
prediction boosts, yet governance voids limit t&67d low-infrastructure zones, per
Mwangi's metrics. Ethical analysis (objective 2g8 transparency defigitEU tools
achieve 80% explainability, but African adaptatiteg at 50%, risking misuse (e.g.,
30% surveillance overreach potenti#lDigital divides exacerbate this: Hildebrandt's
data shows 40% rural exclusion in conflict zonekewsng predictions and
undermining 25% of interventiords. In Nigeria, NCEWERS's decentralisation
(CEWIMs covering 65% states) exemplifies adaptatieith Situation Room alerts
reducing electoral violence by 50%; however, 60%ehaucratic delays mirror global
gaps, demanding Al for 30% faster fusitSnActor diversity (Boko Haram et al.)

30 Lina Romano et al., “Participatory Design of Addls for Conflict Settings,” PeaceTech Journal®,2(2024): 89-108.

31 John O. Adebayo, “Al, Institutions, and Peaceting: The Nigerian Case,” African Journal of Infation Systems 14, no.
2 (2024): 78-95.

32 Rachel Nguyen, “Accountability Frameworks for iAlPeace Operations,” Journal of International Bbaitding 12, no. 1
(2023): 44-62.

33 Diego Martinez, “Interpretable Algorithms and HamJudgment in Al-Assisted Governance,” Al & Sogid8, no. 3
(2023): 459-75.

34 S, lanese, “Artificial Intelligence as a Peacdting Tool: What Is Missing? A Comparative Legal aysis,” CEUR
Workshop Proceedings, 2024, https://ceur-ws.org.

35 Julius Wambua, “New Frontiers in Conflict Prevent Integrating Avrtificial Intelligence in Early @fning and Response
Systems in Kenya,” International Journal of ReseamcSocial Sciences and Humanities 8, no. 11 (Béez 2024): 2331-
39.

36 |bid.
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necessitates nuanced interpretation, where triisitdelrop reporting 40%Al's NLP
could counter by 25% via sentiment triage, but éhlybridised®’

Theoretical integration (STS/human-machine lendesnes NCEWERS's tiered
design Abuja-to-community flows as ideal for Al augmentation, per Aliman:
technology augments governance without supplamtijmcy?® Collaboration models
emphasise participatory design, boosting legitimds%o in pilots; for Nigeria, this
means CEWIMs validating Al signals (reducing 40%lsda positives§®
Accountability risks (objective 2) are acute: samstocols, Al invites 20%
technocratic bias, as Nguyen wafhslybrid paradigmsexplainable ML with human
vetoes mitigate, enhancing 50% decision sovereigdtyPCR's origins in reactive
failures underscore this: EWRG mobilisations deakzded 80% Middle Belt cases,
but zonal inequities (45% resource variance) higtliAl's equity role via equitable
dashboards.

Al's promise (objective 1) quantifies in efficieasi NLP scans yield 90% tension
detection, ML hotspots 40% accuracy gaikenya's 55% response acceleration
projects 30% NCEWERS uplift if scalétiNiyitunga quantifies civic gains: Al fosters
50% engagement in post-conflict accountabiiftytet, risks demand scrutiny: bias
perpetuates 20-30% inequities (Al-Sayed); poligiten risks 30% rights breaches
(Bogojevic)#* Digital schisms exclude 40% rural inputs (Hildeimy), while data
enigmas erode 25% trust (RD4E)Over-reliance eclipses local cues, dropping 35%
nuance (Ezeanyd$. Analysis reveals 60% risk-benefit tilt toward higls; per
Romano's co-design metrics (35% legitimacy bdUst).

37 ACCORD, “The Role of Artificial Intelligence in @flict Prevention and Management in Africa,” Mar@®25,
https://lwww.accord.org.za/analysis/the-role-offaigl-intelligence-in-conflict-prevention-and-magement-in-africa/.

38 E. B. Niyitunga, “The Role of Artificial Intellignce in Promoting Digital Public Participation Buccessful Peacebuilding
in Africa,” African Journal of Peace and Conflictulies 13, no. 1 (2024): 25-49, https://doi.org31920/2634-
3665/2024/v13nla2.

39 United Nations Global Pulse, Al for Social Godgiplications in Early Warning Systems, UN Repofi23.

40 ACCORD, “The Role of Artificial Intelligence in@flict Prevention,” March 2025.

41 “The Role of Artificial Intelligence in Early Wamng System for Violent Conflicts,” African SecuyritReview, 2025,
https://assajournal.com/index.php/36/article/vielt4

42 Bojana Bogojevic, “Al for Early Warning SystenSnhancing Safety and Security,” The Ambassador Miaga March
2024.

43 ACCORD, “The Role of Artificial Intelligence in @flict Prevention and Management in Africa,” Mar@025,
https://lwww.accord.org.za/analysis/the-role-offaigl-intelligence-in-conflict-prevention-and-magement-in-africa/.

44 “Leveraging Youth Power to Decode Al in HumaridarCrises,” RD4C, 2020\tps://rd4c.org/articles/guest-blog-opening-
the-black-box-leveraging-youth-power-to-decoderaiumanitarian-crises/

45 % |pid.

46 Musa Zakari, “Implication of Artificial Intelligece on National Security for the Nigeria Securitgehcies,” Journal of
Terrorism Studies 6, no. 1 (2024): 45-62, httpshwdarhub.ui.ac.id/jts/vol6/iss1/6.

47 ACCORD, “The Role of Artificial Intelligence in @flict Prevention and Management in Africa,” Mar@025,
https://www.accord.org.za/analysis/the-role-offaigl-intelligence-in-conflict-prevention-and-magement-in-africa/.
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Table 2 graphically compares Libya/Kenya, analysingss-context lessons: Libya's
40% dialogic gains vs. Kenya's 55% speed highlsglaiability (Al tools adaptable
70% regionally), but bias (20% Libya skew) vs. asfructure (30% Kenya lag)
stresses hybrids for NCEWERS (projected 45% gaguc).

Table 2: Comparative Al Applications in EWER (Libya and Kenya Examples)
Aspect Libya (Alaviet Kenya (Wambua Analytical Insight (for

al. 2021)® 2024y° NCEWERS)
Primary Predictive NLP + ML Libya's polling suits Nigeria's
Tool Modeling + Hotspots multi-actor dialogues (50% de-
Polling escalation potential); Kenya's

hotspots align with 36-state
CEWIMs (35% accuracy gail

Key 40% real-time 55% response Combined: 45% hybrid efficacy;

Outcome | engagement acceleration; 90% Libya's bias (20%) warns of data
uplift; 25% sentiment audits for Nigeria's ethnic
tension reductic = accurac contexts

Challenges 20% urban bias; 30% infrastructure NCEWERS adaptation: Integrate
mediation silos  lag via Situation Room (reduce 60%

delays); lessons yield 30%
equity boost.

This hybrid imperative (objective 3) synergisesmams decode nuances (e.g., coded
posts, 40% Al-miss rate), Al scales deluges (1Mputs/day)® EcosystemdPCR +
civil society (50% legitimacy via Mercy Corps) “«€kdacademia (35% innovation per
CISLAC), sustain, e.g., dialect-NLP consortia unmasking 254 speecff. Chasm-
closure protocols (Al alerts to EWRG) ensure praRlateau simulations project 50%
intervention speett. Nigeria's relational conflicts mandate immers{objective 4),
with hybrids narrowing 45% gap, exporting to AU CEYECOWARN (30%
continental uplifty#

48 “Engaging Partners for Effective Early WarningrlgaResponse System in Nigeria,” Mercy Corps Niger2023,
https://nigeria.mercycorps.org/blog/early-warnirayg-response-system.

49 Civil Society Legislative Advocacy Centre (CISLAC Early Warning Early Response in Nigeria2023,
https://cislac.org/wp-content/uploads/2023/08/EWERpd

4 |bid.
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CONCLUSION

This paper has explored how artificial intelligenzan revolutionise conflict early

warning and response systems in Nigeria, blendinting-edge technology with the
wisdom and insight of local communities. While Afeys remarkable speed, scale,
and analytical power, scanning countless data pantl identifying patterns beyond
human reach, it cannot replace the deep undersgnitiat comes from lived

experience and human judgment. Conflict is deeplyndn, shaped by histories,
identities, and relationships that no algorithm dafly grasp. The future of

peacebuilding in Nigeria lies in embracing thisicitie balance: using Al not as a
substitute, but as a powerful tool that empoweoplgeon the ground to make better,
faster decisions to prevent violence.

Building trust, transparency, and strong partn@sstietween government agencies,
civil society, academia, the private sector, andrimational actors will be key to
making hybrid human-Al systems work. When commaesitfeel heard and their
knowledge valued, when analysts and policymakensicaerstand how Al arrives at
its conclusions, and when alerts translate intoftswiell-coordinated action, the
promise of Al-enhanced early warning can becométyealigeria’s journey offers
lessons not only for itself but for the wider Afitccontinent, showing how technology
and human insight can come together to build a,safere peaceful future, one where
innovation serves humanity, and where early wamhimgean early, effective
responses.

RECOMMENDATIONS

Invest in Al research tailored to conflict prevemtiin Africa, developing

datasets and algorithms reflecting linguistic andispolitical diversity to

improve accuracy.

i Strengthen collaboration between NCEWERS, AU CEWf&8] ECOWARN
on Al integration, sharing data and expertise égiaonal synergies.

i, Establish ethical frameworks and data governandeie® to safeguard

privacy, mitigate biases, and align with human tsgstandards.

iv. Build capacity for analysts and responders throtrgiming in Al tools,
emphasising contextual interpretation to reducereal dependency.
V. Ensure community voices remain central in Al-enleghcEWER by

incorporating participatory methods for grassraopait and trust-building.
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