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Abstract

Since 2009, Borno State in northeastern Nigeria treasained the epicentre of protracted
violence and displacement triggered by Boko Harand d&SWAP insurgency. Despite
numerous peacebuilding interventions—Disarmamermnabilisation, and Reintegration
(DDR), community reconciliation, humanitarian aghd women’s empowerment initiatives—
outcomes have been undermined by fragmented gameanpersistent insecurity, and deep-
rooted social exclusion. This mixed-methods studyestigates the effectiveness and
limitations of peacebuilding and reintegration pragymes among internally displaced
persons (IDPs), returnees, ex-combatants, womesilsatives, and community leaders in
four key localities. Quantitative survey (n=320ndings reveal that while 77.5% of
respondents participate in peacebuilding activitigast in ex-combatants remains low, and
reintegration acceptance is markedly shaped by geretlucation, and displacement status.
Qualitative interviews and focus groups highlighatt DDR and women’s peacebuilding
efforts are constrained by stigma, inadequate pssobial support, economic deprivation,
and underrepresentation in formal structures. Thentdn Security and Lederach’s
peacebuilding frameworks expose fundamental baridnsufficient local ownership,
militarised aid, governance distrust, and exclusioh women and youth. The study
recommends context-responsive, trauma-informed cgghres, institutionalised gender
mainstreaming, community-driven DDR, inclusive iggstmechanisms, and livelihood
restoration. True resilience, it argues, can only &chieved by empowering local actors,
especially women, ensuring long-term psychoso@at,cand aligning external resources
with grassroots priorities. These insights are Nitor scholars, practitioners, and
policymakers seeking transformative, sustainabsegeuilding in Borno State.

Keywords: Borno State, Insurgency, Peacebuilding, ReintegraProgrammes, Women's
Empowerment
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L’impact de I'insurrection sur les Efforts de Consdidation de la Paix Auprés
des Communautés Déplacées dans L’Etat de Borno augeria

Résumé

Depuis 2009, I'Etat de Borno, dans le nord-est dgeNa, demeure I'épicentre de violences
et de déplacements de population prolongés, ddoésngar I'insurrection de Boko Haram et
de ''SWAP. Malgré de nombreuses interventionsasalidation de la paix — désarmement,
démobilisation et réintégration (DDR), réconciliati communautaire, aide humanitaire et
initiatives d’autonomisation des femmes — les tésukont compromis par une gouvernance
fragmentée, une insécurité persistante et une sixeisociale profondément enracinée. Cette
étude, combinant différentes méthodes, examirfietieité et les limites des programmes de
consolidation de la paix et de réintégration aupdes personnes déplacées internes (PDI),
des rapatriés, des ex-combattants, des collectiffeethmes et des leaders communautaires
dans quatre localités clés. Les résultats d’uneuétel quantitative (n=320) révelent que si
77,5 % des répondants participent a des activigsahsolidation de la paix, la confiance
envers les ex-combattants reste faible et 'acdeptade la réintégration est fortement
influencée par le genre, le niveau d’éducatioreedthtut de déplacé. Des entretiens qualitatifs
et des groupes de discussion soulignent que lesseffe DDR et de consolidation de la paix
menés par les femmes sont entravés par la stigatiatis un soutien psychosocial insuffisant,
la précarité économique et la sous-représentaties fidmmes dans les structures formelles.
Les cadres de sécurité humaine et de consoliddida paix de Lederach mettent en lumiére
des obstacles fondamentaux : une appropriationléassuffisante, une aide militarisée, la
méfiance envers la gouvernance et I'exclusion elesifes et des jeunes. L'étude recommande
des approches adaptées au contexte et tenant codgstetraumatismes, l'intégration
institutionnalisée de la dimension de genre, un DpiRté par les communautés, des
mécanismes de justice inclusifs et la restauraties moyens de subsistance. Selon elle, une
véritable résilience ne peut étre atteinte qu’etoaomisant les acteurs locaux, notamment
les femmes, en garantissant une prise en chargdpsgciale a long terme et en alignant les
ressources externes sur les priorités locales. G@wgclusions sont essentielles pour les
chercheurs, les praticiens et les décideurs palégjqui ceuvrent pour une consolidation de
la paix transformatrice et durable dans I'Etat derBo.

Mots-clés : Etat de Borno, insurrection, consolidation de lai¥y programmes de
réintégration, autonomisation des femmes
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INTRODUCTION

Over the past decade, the urgency of effectivegimaltling in regions plagued by
protracted conflict has become a defining concemstcholars and policymakers
worldwide. In no context is this more evident thannortheastern Nigeria, where
cycles of violence, displacement, and humanitacrasis converge, testing the limits
of existing frameworks and interventions. This stiglpositioned within the broader
search for solutions to mass displacement and shrosecurity—asking not only
what has been attempted, but why outcomes remaisispntly fragile or
disappointing, and how future efforts might meafuly address the needs of
Nigeria’s most vulnerable communitle’s

Since 2009, Nigeria’'s peacebuilding landscape le@s ramatically shaped by the
Boko Haram insurgency and, since 2016, the emeegefithe Islamic State West
Africa Province (ISWAP). The epicentre of theseses—Borno State—has become
an emblem of both grave humanitarian suffering determined, yet complex,
responses to conflict. Ongoing violence has detedgtaillions of lives through mass
displacement, the breakdown of economic systemd, the erosion of trust in
governmental and social institutidifs By 2024, estimates suggest that over two
million people remain internally displaced, almloalf residing in Maiduguri, Borno’s
capital, or within militarised enclaves. The saal@evastation is not solely reflected
in numbers, but in the profound social and psyafiokd scars borne by survivors—
scars that hinder both relief and long-term recgver

Peacebuilding in Borno cannot be understood a®st-gonflict” project; rather, it is
a continually evolving struggle to restore socatbric under the constant threat of
violence. Despite an array of well-intentioned magmtions—spanning state-led
programmes, international donor initiatives, arasgroots efforts by civil society, the
outcomes have been uneven and, in many casesydergdled. The volatility of the
region is amplified by porous borders with Nigehad, and Cameroon, which enable

L Ajayi, A. I, N. Okorie, and S. Bakare, “CommuniResilience and Peacebuilding Strategies in PokbBéaram Borno
State, Nigeria,” African Security Review 31, ng2922): 101-119.

2 Human Rights Watch, “Nigeria: Human Rights and8ity Report 2023,” 2023, https://www.hrw.org/reffd023/nigeria.

3 I0OM, “Displacement Tracking Matrix—Round 46: Niige (Borno, Adamawa, Yobe),” International Orgatiaa for
Migration, 2024.

4 UNDP Nigeria, “Pathways for Peace: Disarmamergmbbilization, and Reintegration in North-East Nige-Annual
Review 2021-2022,” 2022.

5 ACAPS, “Nigeria (Borno State): Humanitarian Needs Overview,” 2023,
https://www.acaps.org/sites/acaps/files/produd¢sif2023.
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armed groups to shift tactics, exploit local ecoresnand wield displacement itself
as both a weapon and a revenue séurce

Early literature often situated Boko Haram as a ofiimc actor, but more recent

research reveals a fragmented, adaptive insurgentty)]SWAP and splinter groups

employing coercive systems that, while sometinlésdi“governance” voids, deeply

undermine justice and local authofify The impact is a multidimensional

“governance deficit”: a competition for legitimatetween state actors, insurgent
leaders, and traditional authorities, which produ@mbiguity and, too often,

paralysig.

Despite the proliferation of peacebuilding initi&s in response to the crisis, four
specific efforts have proven particularly vulneralib the ongoing violence and
instability in Borno State. The first is the Disaiment, Demobilisation, and

Reintegration (DDR) Programmes: These have becdmafiraark of Nigeria’'s peace

strategy, aiming to facilitate the transition of@mbatants back into civilian life.

However, in Borno, DDR efforts have frequently éa#id or become

counterproductive due to community suspicion, stfisation of returnees, lack of
adequate livelihood opportunities, and the pemsispsychological trauma among
both ex-combatants and civilian populations. Theeabe of sustainable economic
integration and insufficient psychosocial suppaatd limited the effectiveness of
DDR, often fueling new cycles of mistrust and viale’,2.3.

The second is the Community Reconciliation and Siteomal Justice Mechanisms:
Designed to promote healing and rebuilding comnyutriist, local reconciliation
initiatives and truth commissions have been repiatendermined by widespread
trauma, weak institutional frameworks, inadequaources, and persistent gender
and generational biases. Many communities, deepéyred by violence, resist
forgiveness, struggle with inclusion, and oftenlede women and youth from formal

6 Amnesty International, “We Dried Our Tears’: Addsing the Challenges for Internally Displaced Véarm Borno State,
Nigeria,” 2023.

7 Adeleke, A., and O. C. Ezeobi, “Peacebuilding iortheast Nigeria: New Actors and Emerging Challexjgéournal of
Peacebuilding & Development 17, no. 1 (2022): 65-79

8  Olonisakin, F., A. Shettima, and M. Hassan, “GrB®rder Dynamics and Insurgency in Borno Stateplizations for
Peacebuilding,” The Round Table 112, no. 2 (20232-159, https://doi.org/10.108/00358533.2023.226427

9 Asaju, K., and M. Adie, “Evaluating the Effectivess of Disarmament, Demobilization, and Reintégma{DDR)
Programmes in Northern Nigeria,” Conflict, Secutypevelopment 23, no. 2 (2023): 231-251.
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peace processes, thus perpetuating “conflicted ejeaather than genuine
reconciliatiort? 1,

Thirdly is the Humanitarian Aid and Livelihood Resition: Humanitarian
programmes intended to provide basic needs andree$ivelihoods have faced
chronic disruption from ongoing attacks, logistichbllenges, and military strategies
such as the “super camp” approach. The militaosatf aid delivery, frequent attacks
on convoys, and the destruction or isolation oélrareas have rendered hundreds of
communities inaccessible, fostered aid dependemag limited the reach and
sustainability of recovery interventidis.

And lastly is the Women’s Peacebuilding and Pragectinitiatives: Grassroots
women’s organisations have innovated survival atyias, led interfaith dialogues,
and organised trauma healing. However, their capdoi shape decision-making
remains severely constrained by patriarchal nopessistent insecurity, and chronic
underrepresentation in formal structures—from peaegotiation committees to
donor funding channels. The failure to systemdycaiclude gender perspectives
diminishes trust, limits the potential for durapksace, and exacerbates vulnerabilities
for women and girfs, 12,

Each of these efforts reveals not only gaps ineggra design and implementation but
also the formidable barriers created by contextifgerealities—ranging from
ongoing violence and social fragmentation to tlgadtes of exclusion and trauma.
While some peacebuilding interventions have produocealised improvements in
security or social cohesion, their positive impédeee rarely been sustained or widely
replicated. Persistent obstacles include; inadegoatl ownership and participation,
which results in externally-driven models poorlyapted to local realitié$+; weak
coordination among government agencies, NGOs, anylitand traditional leaders,
causing duplication, competition, and fragmentatafninitiatives#*.12; Failure to
systematically disaggregate research data and groge outcomes by gender, age,
and other social variables, concealing criticalnues and perpetuating patterns of

10 UN Women, “Women’s Leadership in Peacebuildingsdans from Northeast Nigeria,” UN Women Nigeria220

11 Amaraegbu, D. A., “Women and Peacebuilding in Mwatheast: Opportunities and Challenges in Bortate$S' African
Journal of Gender and Development 9, no. 3 (2022)68.

12 International Crisis Group, “An Exit from Boko Han? Assessing the Context and Prospects for Readdgeria,” 2023,
https://www.crisisgroup.org/africa/west-africa/nigeb144-exit-boko-haram.

3 UN Women, “Women and Girls in Borno: A Rapid Assment,” 2023, https://nigeria.unwomen.org/en/dlgit
library/publications/2023.

4 |brahim, J., and M. Kolo, “Grassroots Peacebngdind the Limits of Top-Down Approaches in Nortitedigeria,” Journal
of African Conflict and Peace Studies 6, no. 1 (034-56.
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exclusiort.®; The militarisation of humanitarian space, tying civilian accasd aid
flows to proximity to military forces, underminingyvilian trust and humanitarian
neutrality’3?; and, Deep-rooted patriarchy and cultural rest#ato women’s and
youths’ participation, further eroding the inclusiness and effectiveness of peace
processesi,

Instead of delivering sustainable peace, many uetdrons have inadvertently
reinforced vulnerabilities, widened trust deficitst left critical needs unmet—
especially for women, youth, and minority grot?gs. Recognising these challenges,
the present study employs the Human Security frasnevalongside Lederach’s
peacebuilding model. The Human Security perspestifts the discourse from state-
centric, militarised solutions to priorities cergéron individual and community well-
being—underscoring not just survival but the futfiént of basic rights and dignity.
This approach advocates for context-sensitive, igygatory programming that
reduces both direct and structural violence, inoaf@s grassroots perspectives, and
attends to the psychological as well as materalitres of displaced populatioh¥.

Lederach’s model complements this with an emphasiselational repair, long-term
trust-building, and the critical roles of intermaidi actors such as local women, youth,
religious, and traditional leadérdHowever, both models are challenged by “hybrid
governance” realities—a landscape where the bolexldetween state, insurgent,
and customary authority blur, and where technagradonor-driven “blueprint”
solutions often clash with complex local dynantfics?

This research is motivated by clear gaps in engligata, policy practice, and the
efficacy of peacebuilding interventions among Bodsndisplaced communities.
Specifically, few studies have meaningfully disagsated experiences and outcomes
by gender, age, ethnicity, or occupation, with dahle absence of sustained,
longitudinal analysis to track empowerment, traus@overy, or the reintegration of
returnees over time. Furthermore, the omission of local voices, esggciwomen,
youth, and religious/traditional authorities, conts to skew both knowledge
generation and the strategic direction of programgmilimiting the design of truly
responsive, sustainable modef8!t

15 Yagboyaju, D. A., and O. Akinyemi, “Mainstreami@gnder in Nigeria's Post-Insurgency Peacebuildihgrent Practices
and Prospects,” Journal of Gender, Information &&epment in Africa 12, no. 2 (2023): 215-234.
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Building on documented lessons and persistent gaps,study aims to critically
examine the types, outcomes, and limitations obmpg¢acebuilding efforts targeting
displaced communities in Borno, identify the sqataltural, and institutional barriers
that undermine the effectiveness of these interoest highlight the lived
perspectives of women, youth, and marginalised ggaentral to sustainable peace,
yet consistently peripheral in formal programminghda offer pragmatic
recommendations for reorienting policy and practmeards inclusivity, resilience,
and long-term social restoration. By foregrounding agency, needs, and voices of
those most affected, this research aspires to genactionable insights for scholars,
practitioners, and policymakers striving to tramsfdhe trajectory of peacebuilding
in Borno State.

OBJECTIVES

1. To assess the impact of insurgency on peackbgilnitiatives in Borno State.
2. To evaluate the effectiveness of reintegrgpimgrammes for ex-combatants.
3. To explore the role of women in post-insurgepegicebuilding.

MATERIALS AND METHODS

This study adopted a mixed-methods design, integyafuantitative and qualitative
approaches to capture the complexities of peaasibgil and ex-combatant
reintegration in Borno State, Nigeria. The reseafotused specifically on the

perspectives and lived realities of internally thspd persons (IDPs), recent
returnees, ex-combatants, local leaders, womerllectives, and youth groups in
Maiduguri and three neighbouring Local Governmergas (LGAs)—namely, Jere,
Konduga, and Mafa. The mixed-methods design allowwadgulation of findings and

provided both breadth and depth in analysing pealckbg dynamics.

The four study locations (Maiduguri, Jere, Kondwad Mafa) were selected for their
prominence in displacement patterns, active pedday interventions, and high
density of both IDPs and returneess. Communitiesithese LGAs host major IDP
camps, resettlement sites, and reconstructed edlagffering diverse perspectives on
reintegration efforts. A total of 320 responden&swletermined as the optimal sample
size to achieve statistical validity and meaningiubgroup analysis. This number was
established using population estimates from relsantanitarian registries, assuming
a 95% confidence level, 5% margin of error, anédssumed response distribution of
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50% for binary peacebuilding participation (Yamand®67 formula). The target
population across sites was approximately 200,00083.

Quantitative Component A structured questionnaire was employed to collec
guantitative data from 320 respondents across dbe $tudy locations, utilising a
multistage sampling approach. In the first stagehelocation was regarded as a
primary sampling unit. The second stage involvedioanly selecting three major IDP
camps or resettlement communities within each lonatSubsequently, households
and community gathering points, such as markegésgsl of worship, and vocational
centers, were used as recruitment contexts. Theédtage applied proportional quota
sampling within each site to reflect key populatcategories—IDPSs, returnees, ex-
combatants, and community leaders—ensuring thagaimple accurately represented
local population characteristics. The distributioh respondents by LGA was as
follows: Maiduguri (110), Jere (70), Konduga (7@&nd Mafa (70), with conscious
efforts to balance gender, age, and displacemanissin each community sample.
Enumeration teams, trained in ethical research woncédministered face-to-face
surveys, while translators facilitated communicaiio Hausa, Kanuri, and other local
dialects as needed. The structured questionnaaggsred demographic information;
measured participation in peacebuilding using teacBbuilding Engagement Scale
(PBES); assessed attitudes toward ex-combatartegeation via the Reintegration
Acceptance Index (RAI); and evaluated trust in matakeholders through the
Community Trust Differential (CTD).

Qualitative Component This study employed a robust qualitative apprpach
beginning with 24 in-depth semi-structured intemgeconducted among a diverse
range of stakeholders, including officials from tlBorno State Ministry of
Reconstruction, Rehabilitation, and Resettlemenat]itional and religious leaders,
NGO representatives, leaders of women’s and yordghrasations, and selected ex-
combatants. Participants were purposively samptec fall four research areas,
chosen for their involvement or influence in peatleling efforts. Complementing
the interviews, six focus group discussions (FGWeje held: four with women’s
collectives and two with youth organisations. ThésgDs took place across host
communities, internally displaced persons (IDP) gsyrand newly rebuilt villages
within the selected local government areas. Eaohgicomprised 4—7 participants,
identified through community networks and localdees, and discussions—held in
participants’ preferred languages—Ilasted 30—-40 tesjudelving into barriers to
reintegration, exclusion, stigma, and community<ini peacebuilding strategies.
Prior to widespread data collection, a pilot wasidiawted to ensure cultural
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appropriateness and clarity of the research tédli$:GDs and interviews were audio-
recorded with consent, then transcribed and tredlanto English, ensuring the
accuracy and reliability of the qualitative data.

Ethical approval for this study was sought, engurmompliance with established
standards for research involving human subject® fEsearch process prioritised
voluntary participation, obtaining informed conseinbm all respondents, and
upholding confidentiality throughout. Considerihg tsensitive nature of post-conflict
contexts, steps were taken to minimise potensaistiincluding offering referrals for
psychosocial support, permitting participants tthddaw at any time, and ensuring
the anonymity of all responses.

Data Analysis: For qualitative data—including interviews and focgsoup
discussions (FGDs)—a thematic analysis was conddot®wing'® framework. The
coding process began with deductive codes aligngdrasearch aims (e.g., “barriers
to reintegration,” “women’s agency,” “community $tt), while additional codes
emerged inductively from detailed transcript reviédanual coding by two analysts
was cross-checked with software-assisted codingjlVi@o to enhance reliability and
validity. Dominant, recurring themes were synthesiso highlight both convergent
and divergent patterns across subgroups. Throughpalysis, quantitative and
qualitative findings were integrated, allowing foangulation of results and ensuring
robust, comprehensive insight into response patempeacebuilding involvement,
trust, and reintegration. The study cohort (n=320uded Maiduguri (110), Jere (70),
Konduga (70), and Mafa (70) respondents, with aagaphic breakdown of 60%
IDPs, 23% returnees, 11% community leaders, ande®¥ombatants; 57% female
and 43% male, with broad age and educational reptason. This analytic approach
ensured each method was rigorously matched tothettype and purpose of the data
collected, addressing statistical reliability fowagtitative analysis and contextual
nuance for qualitative insights, while maintainingethodological coherence and
avoiding contradictory sampling or analysis procedu

Each scale’s Total Weight Value (TWV) was calculads:

TWV=Y (N; x W;)

i=1

16 Creswell, J. W., A Concise Introduction to Mixklthods Research (Sage Publications, 2021).
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And each of the Computed Trustworthiness Degred)(Gilas calculated as:

> (N:x W)
CTD ="
0 .\.'I.,,l.,,,l
Where:
) Ni is the number of respondents assigning a padati@core to a variable,
o Wi is the associated Likert weight.
) Ntotal is the total number of raters.

For example, the CTD for each respondent groupceagputed by dividing the TWV
of all ratings received by the product of the higgheikert score (5) and the total
number of raters, yielding an index ranging froifna trust) to 5 (high trust)

A CTD closer to 5 indicates greater expressed tasards the group assessed; a
lower value signals prevalent distrust. Other iadi¢such as PBES and RAI) were
measured and interpreted in the same manner. Asemns between attitudes and
respondent attributes (gender, age, displacenensseducation, marital status) were
further explored using Chi-square tests for sigatfiicei.

Qualitative Analysis:

For qualitative data—including interviews and foarsup discussions (FGDs)—a
thematic analysis was conducted following Creswgl?021) framework. The coding
process began with deductive codes aligned witkareb aims (e.g., “barriers to
reintegration,” “women’s agency,” “community trust’while additional codes
emerged inductively from detailed transcript reviédanual coding by two analysts
was cross-checked with software-assisted codingjiVi@o to enhance reliability and
validity. Dominant, recurring themes were synthesigo highlight both convergent
and divergent patterns across subgroups. Throughpalysis, quantitative and
qualitative findings were integrated, allowing foangulation of results and ensuring
robust, comprehensive insight into response patempeacebuilding involvement,
trust, and reintegration. The study cohort (n=380uded Maiduguri (110), Jere (70),
Konduga (70), and Mafa (70) respondents, with aatgaphic breakdown of 60%
IDPs, 23% returnees, 11% community leaders, ande®%ombatants; 57% female
and 43% male, with broad age and educational reptason. This analytic approach
ensured each method was rigorously matched tothettype and purpose of the data
collected, addressing statistical reliability fowagtitative analysis and contextual
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nuance for qualitative insights, while maintainingethodological coherence and
avoiding contradictory sampling or analysis procegu

DATA ANALYSIS AND RESULTS

This section presents and interprets the primawglifigs from the survey of 320
respondents affected by the insurgency in BornaeSfEhe results are discussed
thematically, with specific reference to descriptand inferential statistics. For clarity
and transparency, reference will be made to Tabl@©é&mographic Profile of
Respondents) as each variable is introduced. Utaahelisg the demographics of the
respondents is integral to appreciating the cordagtimplications of peacebuilding
participation in Borno State. As displayed in Tabldhe sample comprised an even
gender distribution, with females forming a slighajority (56.9%). The age profile
skewed toward young and middle-aged adults, refigche intergenerational impact
of displacement and conflict. Educational attaintess lowest among those with no
formal schooling (14.1%) but highest for those wtimary (40.0%) and secondary
education (29.4%), suggesting a literate basedacgbuilding engagement.

Table 1: Demographic Profile of Respondents

Item Classification Frequency Percentage
Gender Male 138 43.1
Femal 182 56.¢
Total 320 100.0
Age Less than 2 48 15.C
21 -30 92 28.7
31-40C 88 27.t
41 and abov 92 28.¢
Total 320 100.0
Marital Status Single 88 27.5
Married 204 63.8
Widowed 19 5.€
Seperated/Divorced 9 2.8
Total 320 100.0
Displacement IDP 192 60.0
Status
Returne 74 23.1
Ex-combatant 18 5.6
Community leade 36 11.2
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Total 320 100.0
Education Level No forma 45 14.1
Primary 128 40.0
Secondar 94 29.4
Tertiary 53 16.6
Total 32( 100.1

Source: Field survey, 2024
Peacebuilding Participation and Reintegration Attitudes

Analysis of community involvement in peacebuildisigows that 77.5% of surveyed
participants reported engagement in activities saglocal dialogue fora, communal
rebuilding, or support initiatives. Notably, parpation was especially prevalent
among women and widowed respondents, highlightimg d¢ritical agency and
resilience among those most affected by loss asglatiement. Results from the
Peacebuilding Engagement Scale (PBES, mean s&8&5on a 5-point scale) further
suggest that attitudes toward community and irtstital participation are generally
positive, though tempered by prevailing insecurlyomen’s participation, often
organised in groups, was slightly higher, potehtiakflecting both need and
collective survival strategies.

Examining the Reintegration Acceptance Index (RAtg distribution of attitudes
toward ex-combatant reintegration was diverse. @1r8gistered high acceptance
(score 5), 54.1% reported moderate acceptanceesBs#), while 24.0% expressed
reluctance or distrust (scores 1-2). The reluctammeng a notable fraction of the
community can be linked to persistent trauma, corgever security, and disruption
of family life due to insurgency-related violen&.Chi-square test was applied to
determine if demographic variables were statidiicadsociated with attitudes toward
reintegration. Results indicated significant ra@aships: Gender{ = 8.54, p < 0.05):
Women—especially widows—were marginally more supperof ex-combatant
reintegration. Displacement statyd € 11.73, p < 0.01): IDPs and returnees showed
greater openness, possibly due to shared vulngyabtbompared to community
leaders and ex-combatants. Education lexet (12.03, p < 0.05): Higher educational
attainment correlated with more positive attituttesard reintegration, underscoring
the role of social awareness and access to infawmat
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In assessing community trust (Community Trust Ddfdial - CTD), mean scores for
trust in ex-combatants were considerably lower (C3'R2.94) than for community
leaders (CTD = 4.45) and returnee civilians (CTB.89). This skepticism persisted
across genders and ages, though women and the addoghort recorded slightly
higher trust levels (CTD = 3.14). The lower trusek-combatants highlights enduring
anxieties regarding personal safety, social stgpb#ind challenges in re-establishing
relationships fractured by conflict.

The demographic reality revealed by the maritatustecalibration reflects the
pronounced social consequences of insurgency: pidad widowhood, family
separation, and social disintegration. This contexist inform peacebuilding
interventions—widows and separated individuals, particular, constitute a
vulnerable but potentially transformative segmeinp@ace processes. Participation
rates in peacebuilding, while encouraging, showdviewed considering barriers
faced by subgroups—especially the less educatethasd still experiencing trauma
or stigmatisation. The statistical associationswbeth demographic factors and
reintegration attitudes suggest that tailored vmetions, acknowledging gender,
education, and displacement history, could fosteatg@r community acceptance and
resilience. Initiatives aimed at building trustrgpaularly between ex-combatants and
the civilian population, must address underlyingréeand histories of harm. Finally,
these results confirm that “one-size-fits-all” apgpches are inadequate. Effective
peacebuilding in Borno State requires nuanced extuilly conscious strategies that
address the legacies of gender-based violence, doslsseparation—while building
on the documented agency and resourcefulness\oVsrs.

RESULTS

Impact of Insurgency on Peacebuilding Efforts

Social Fragmentation and Community Trust: Long-tetisplacement and trauma
have deeply fragmented social ties. Many IDPs, mggvotracted exile in both formal
and informal camps, report feeling disconnectechfamcestral homes and skeptical
of return guarantees3. Family separation and tbe of unaccompanied children
present ongoing challenges for social cohesionraed-generational transmission of
peace valuéé. Economic Devastation and Peacebuilding: Loss gricaltural
productivity and trade has fostered widespreagmet on humanitarian aid. Focus
group narratives stress that until economic digmtyrestored—via employment,

17 Oluwafemi, A. J., and U. T. Okpara, “Trauma, Itdgm and Peacebuilding among Internally Displagaasons in Borno
State,” Peace and Conflict Studies in Africa 14, h023): 82-102.
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restored markets, and infrastructure—peacebuildiigemain tenuou¥. According
to UNDP Nigeria (2022), DDR graduates cite lackeobnomic opportunity as their
greatest fear for relapse into violence. PolitDaillusionment and Weaknesses in
Local Governance: The delegitimisation of both gongent and traditional authority
has created a “governance deficit.” Survey datacatd a crisis of trust: 64% of
respondents had little or no faith in local goveemt's ability to protect or reintegrate
returnees. Conflicts between formal authorities agdante groups over control and
resource allocation sometimes escalate local tesisio

Evaluation of Reintegration Programmes for Ex-Comb#ants

Structure and Evolution of DDR in Borno: The “Opea Safe Corridor” and UN-
supported DDR programmes have demobilised ovel0Jj§hters between 2020 and
2023. Programmes typically involve basic education,atmnal training, psycho-
social counselling, and civic orientation. CommuynReception and Challenges:
While government sources hail the programmes’ ss;decal communities remain
wary. Asaju & Adie (2023) observe that lack of caltetion and community-led
justice processes has resulted in social distamdesaspicion. Interviews reveal deep
ambivalence: one resident said, “We want peacehbut can we trust those who
destroyed our families?”. Economic and Psychosdsigiport: Funding limitations
have meant that vocational placements or microgpgogrammes reach only a
fraction of returnees. Moreover, the psychologioe¢ds of ex-combatants are often
inadequately addressed. “We are taught tailoring,vitho will buy clothes when
people are hungry?” lamented an ex-combatant 24 Pocus group. UNDP Nigeria
(2022) stresses that multi-year support, includilguma management and
employment, is essential for lasting reintegration.

The Role of Women in Post-Insurgency Peacebuilding

Women as Mediators and Providers: From 2020-202dmew in Borno have
increasingly taken up roles as family providersnominity organisers, and informal
peace negotiators. Studies observe that women'sciaiens engage in local
mediation, support the return of abductees, anditéde the reintegration of ex-
combatants, especially childreéat. Barriers to Formal Inclusion: Despite theitical
roles on the ground, women are underrepresentéorimal peace initiatives. Only
12% of local peace committees have female memhadsfew women are involved
in local governance or DDR designStructural barriers—such as patriarchal politics,
insecurity, and financial exclusion—Ilimit women'siility and influence.

8 FAO, "Restoring Agricultural Livelihoods in Noehst Nigeria: A Progress Review," Food and AgrigeltOrganization of
the United Nations, 2023.
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Promising Approaches: Current best practices, sashwomen-led agricultural
collectives, trauma counselling groups, and comiguttistening sessions,” foster
both healing and economic resilience!. Internalipartners recommend scaling such
models, providing direct funding and mentorshipvtumen’s groups, and integrating
their voices into transitional justice mechanisms

Community Voices, Justice, and the Dilemma of Amnég

Restorative vs. Retributive Dynamics: Many commesitdemand not simply the
absence of violence but the presence of justiceus@roups express skepticism
toward blanket amnesty without recognition of hamnuth-telling, and concrete

restitution2. Some local leaders advocate for fitvansitional justice models drawing
from both Islamic and customary systems, but witieéropen involvement of women
and youth.

Trauma and Reconciliation: Persistent trauma—frév® memory of violence to
everyday uncertainty—hampers collective healinge TM (2024) reports that 68%
of surveyed IDPs exhibited signs of PTSD. Psychas@tipport initiatives remain
underfunded and urban-centric, reaching only giraof those in need*

Youth, Social Media, and New Peace Narratives: é&wgng number of youth-led
initiatives, often using social media and radi@ks® counter hate speech and promote
reconciliation. Examples include Borno Youth foraPe and “Radio Peace Borno,”
which feature both survivors and ex-combatantstglheir stories.

DISCUSSION

Peacebuilding in Borno State cannot be separated the insurgency’s structural
legacies—displacement, poverty, broken trust, andtitutional decay. DDR
programmes remain incomplete without broader comiypyarticipation, ongoing
economic investment, and integration of traditicenadl modern mechanistms

Survey and interview data corroborate the groweigkarly consensus: the future of
peace in Borno is contingent on women’s empowernissth informally and at the
institutional level'3. Peace becomes more sust&@naben women shape narratives,
mediate disputes, and provide daily leadershippaséhold and community levels?
External aid must be aligned with local prioritaesl voices. As UNDP Nigeria (2022)
observes, community-based justice, economic digaityl inclusive governance are
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the foundations for durable peace. Internationtdracshould empower local leaders,
particularly women and youth, to own and adapt pgaiocesses to evolving realities.

CONCLUSION AND RECOMMENDATIONS

Conclusion

This study reveals that sustainable peacebuildinBdrno State requires more than
well-meaning interventions; it demands a radicalrientation toward inclusive,

locally owned, and context-driven approaches. Widisarmament, community

reconciliation, humanitarian aid, and women’s peaadetives have made important
strides, they remain undermined by persistent nimde fragmented governance,
socioeconomic deprivation, and the underrepregentaf women and youth. The

findings demonstrate that initiatives succeed whehey actively engage

communities—especially women and the most margiedt—in decision-making and
incorporate both justice and psychosocial healisgirsegral elements. Without
addressing the roots of distrust, poverty, andusxch, peacebuilding efforts risk
reinforcing, rather than healing, the wounds ofplisement and conflict. True
progress in Borno will depend on adaptive politied systematically empower local
actors, invest in women’s leadership, and aligremel resources with grassroots
priorities. Only through such holistic engagemeah drust be rebuilt, resilience
fostered, and a durable foundation for peace eskeal in the region.

Recommendations

1. Strengthen Community-Driven DDR and ReintegratProgrammes

Revise Disarmament, Demobilisation, and Reintegna(DDR) efforts to be more

inclusive and participatory by actively involvingost communities, IDPs, and

returnees in the design and monitoring of thesegnarames. Ensure that DDR

strategies provide sustained livelihood opportesitand access to psychosocial
support, addressing both the economic and emotioeedls of ex-combatants and
residents. Community buy-in and transparent comoatian should be foundational

to improving trust and effective reintegration

2. Institutionalise Gender Mainstreaming and Womséeadership

Formalise the inclusion of women at all levels ehpebuilding—from local peace
committees to high-level strategy and programmededllocate dedicated funding,
mentorship, and decision-making power to womensoasations and collectives,
ensuring their perspectives shape both reconoiiatind development initiatives.
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Prioritise women'’s participation in DDR, communjtistice, and economic recovery
programmes to harness the resilience they conistgmonstratei®.

3. Integrate Trauma-Informed Approaches and Exsythosocial Support
Scale up accessible, community-based psychosoaial for IDPs, returnees, ex-
combatants, and other vulnerable groups. Investining local counsellors, scaling
trauma-healing circles, and supporting communitgtéhing sessions” and safe
spaces—especially for women and children. Incofoticauma awareness into all
peacebuilding programming to address persistentDP@fd promote sustainable
healing3?’.

4, Promote Inclusive Community Justice and Rediaticin Mechanisms
Develop hybrid justice models that combine elemertgraditional, religious, and
statutory practices to address the diverse needsufh, restitution, and forgiveness.
Facilitate structured community dialogues involvisgrvivors, perpetrators, and
marginalised groups (especially women and youthfosier ownership, address
wounds, and reduce tendencies toward exclusiorsamnésty-only” approaches?

5. Restore Economic Dignity and Local Livelihoods

Prioritise economic recovery as foundational tocgely investing in livelihood
restoration, vocational training, agricultural rbhigation, and youth employment.
Support women-led cooperatives, market linkages darmall producers, and
sustainable micro-grant programmes that reach Ihosh and displaced populations.
Coordinate economic development efforts to redwmeddency on humanitarian aid
and foster resilient, self-reliant communitie’s?

6. Foster Data Disaggregation, Evidence-Based nitlgn and Youth
Engagement
Require all peacebuilding partners—including goweent, NGOs, and donors — to
collect, disaggregate, and regularly analyse dgtgdmder, age, educational status,
and displacement category. Strengthen monitoriigeaaluation systems to identify
which groups are reached and which remain exclu@edcurrently, support youth-
driven peace narratives through investment in $amiedia, radio, and creative
platforms, building the capacity of young peoplepaace ambassadors and digital
storytellerst. .
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